
January XX, 2023

Dear Catholic School Leaders:

Regardless of the individual gifts given to us by God, we know that the sacraments are 
the gifts that are given to all of us that assist us in becoming one in Christ, that nurture 
our relationship with God and each other as Church. As the Road to Renewal moves 
forward and parish families develop, we wanted to take a moment to address 
sacramental preparation, which entails two basic dimensions: invitation and formation. 

While all of us play a part in inspiring and forming disciples, especially when it comes 
to the sacraments, it is important to remember that sacramental formation is distinct 
from Faith Formation or any level of Catholic schooling. 

Elementary schools and high schools should participate in the effort to invite students, 
staff, and parents to sacramental preparation. This work belongs to all of us in the 
Church! In the spirit of collaboration, we ask that all school leaders and teachers reach 
out to their local sacramental preparation coordinators. 

A school community is a natural place for invitation and evangelization—for 
identifying and discerning with individuals and families of all backgrounds and faiths 
what their walk with God has been like and where they might be feeling called, 
especially in regard to the Catholic Church. The same is true of our homes and families 
and everywhere we encounter others and give witness to our faith in Christ Jesus.

If an individual responds to the invitation of God to embrace the sacraments and the 
Catholic faith on a deeper level, the appropriate place for their continued formation and 
preparation, culminating in the celebration of a sacrament, is the parish community of 
faith.

For example, you might be a teacher or principal in a Catholic school who is welcoming 
a new family. Perhaps some members of the family have not been baptized or have not 
celebrated sacraments apart from Baptism. This is an opportunity to invite them to 
connect with their parish family and the sacramental preparation process which may 
entail participation in RCIA (even for children). 



Particularly when it comes to the Sacraments of Initiation (Baptism, Confirmation, and 
Eucharist), the sacraments truly live in the parish and are the responsibility of the 
pastoral team in a family of parishes. 

A school community may still wish to somehow celebrate or mark the sacramental life 
of an individual as a community, but this would be done following the reception of 
sacraments in their parish family. Sacraments of Initiation should never be received for 
the first time in the context of a school liturgy.

We are planning a Catechetical Convocation for Summer 2023 to include anyone who is 
a DRE, CRE, Principal or Catechist. This will help us to review and communicate fully 
the expectations for sacramental preparation in the Diocese of Buffalo, provide 
resources and offer an opportunity to listen to any questions you may have for us.

In the meantime, please do not hesitate to reach out to any of us with ideas or topics 
you think might be appropriate to our theme. 

Know that we are here to lead and guide, but first and foremost we seek to support you 
and your ministry.

Sincerely in Christ,

Rev. Seán Paul Fleming Dr. Tim Uhl
Director, Office of Worship Secretary of Education/Superintendent

 
Rev. Bryan Zielenieski Mrs. Lisa Benzer
Vicar for Renewal and Development Director, Faith Formation


