
Teaching is a challenging job that requires flexibility, openness, and a growth mindset. You 
could walk into twenty classrooms in our Catholic schools and see twenty different approaches 
to instruction. But, when we take a step back and explore commonalities in schools and 
classrooms that demonstrate high student achievement, a few key factors emerge. The most 
successful classrooms focus on objective driven instruction, formative assessment, and 
methodology.  
 
Today, we will dive into what it means to create clear objectives that are purposeful and relevant. 
This goes way beyond the need to add a "SWBAT" statement to your lesson plan template.  
 
First, what makes up a strong objective? I like to stick to the 4 M's.  
Made First- Create your objective before you begin to plan the lesson. If we don't know where 
we want students to go, we cannot effectively plan to get them there.  
Manageable- Is this something that a student can master in one lesson? If the objective is too 
big, maybe there is a smaller objective that you can tackle first.  
Measurable- Consider the question, "Can I ask my students one question and discover if they 
have mastered the objective?"  
Most Important- Is this objective connected to a grade level standard? Is this a skill that they 
need to master to be successful in this class? Will they be able to apply this skill to future work?  
 
Now, you may have created a strong objective. But, our work doesn't stop there. We must 
communicate lesson objectives to students and ensure they understand the goal and the why 
behind this objective. We all have had moments where students have asked, "why do I need to 
learn this?" The "because I said so" response just doesn't work anymore. Students are curious 
and eager to explore their personal interests. Sharing the "what" and "why" behind the daily 
objective will allow students to see connections between the teacher's direct instruction, 
collaborative or guided practice, their end of lesson assessment, and the potential to apply this 
skill in future contexts.  
 
Time to dive in! Teachers, take an extra minute to check your objectives. Do they fit the 4 M's? 
If so, are you clearly communicating these objectives to your students? Give it a try.  
Leaders, as you do walk-throughs this week, look for objective driven lessons. Is this already 
part of your teachers' practice? Or, is this a potential area for growth as you continue to grow as 
instructors this school year?  
 
Are you a teacher that is already rocking the creation and communication of objectives in your 
classroom? Send some photos or a video to kbuchinger@buffalodiocese.org, and we will give 
you a shout out in future posts.  
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