
Over the years, I have had the blessing of working with a truly inspirational pastor. When I think 
about his compassionate leadership, I am often reminded of a quote by Pope Francis; “a 
shepherd should smell like their sheep.” This man lives amongst his people, supports them in 
the face of challenges, and I kid you not; he even donated a kidney to a parishioner. He is a true 
disciple of Christ and encourages others to follow. Or, in the words of Pope Francis, he smells 
like his sheep. It may be easy to connect a priest’s job with this thought, but I can’t help but 
wonder, what does it mean for an educator to “smell like their sheep.”?  
 
As educators, we call on our students to be curious, collaborative, and lifelong learners. They 
come to school each day eager to learn and grow. Now it is time to turn that back on ourselves. 
Are we living up to these expectations in our own practice? Are we working to smell like our 
sheep and lead by example? If you aren’t yet, I challenge you to make that change and study 
your own profession in the same way we expect students to hone their academic skills.  
 
We are ready to put that to the test on Thursday as we gather for the new principal and new 
teacher orientation. Together we will take advantage of our greater community and grow in our 
practice just as our students do each day in our classrooms. Want to get a sneak peek of the 
day? Check out our sessions below.  
 
New Principal Topics: 
Mission and Catholic Identity 
Special Education Support  
School Culture and Climate  
School Structures/Operations  
 
New Teacher Topics: 
Mission and Catholic Identity  
Building a Faith Community in the Classroom  
Classroom Management and Operating Norms 
Find Your Marigold (Want to get a jump on this reading by Jennifer Gonzalez? Find it here) 
 
If you have not yet registered but wish to attend, please sign up in the staff portal on our website 
or email kbuchinger@buffalodiocese.org. 
 

https://x78251kcpll2l2t9e46kf96a-wpengine.netdna-ssl.com/wp-content/uploads/2017/10/Marigold.pdf
mailto:kbuchinger@buffalodiocese.org

