
I will never forget the first day I walked into my school as a brand new first grade teacher. I sat 
down with the principal; he handed me a set of keys and walked me to my new third grade 
classroom. You read that correctly, third grade! After I processed that I wasn’t the first grade 
teacher, I looked around the room and thought, “what have I done, and where on earth do I 
start?”  
 
This memory comes back to me every year as I sit down to plan new teacher orientation. I pray 
that none of your teachers receive a sudden position change as I did. Nonetheless, new teachers 
enter a school with its own identity, culture, and community, and it can be easy to feel like an 
outsider. Thoughtful programs and procedures can help your new teachers avoid this feeling of 
isolation.  
 
It is important to ensure your new teachers have a person to turn to. This person may be an 
official mentor, a grade level team member, or the teacher across the hall. Having a go-to person 
allows new teachers to ask questions they may not want to ask school leaders. For example, “Do 
we have paper for the bulletin boards?” Partnerships like this allow you to know that no matter 
what, another person in the building is looking out for your new teachers. That should be a huge 
sigh of relief.  
 
As you plan your own new teacher orientation, don’t forget to take the time to explain the little 
things unique to your school. This may include: making copies, taking attendance, ordering 
lunch, etc. Communicating essential operating norms ahead of time will make the first days of 
school much smoother for everyone. Jennifer Gonzalez’s new teacher checklist is an excellent 
tool to get you started. 
 
We at the Department of Catholic Schools are looking forward to seeing your new teachers for 
orientation on Thursday, August 26, from 1 pm to 4 pm. RSVPs can be sent via the staff portal. 
This will be a great opportunity for collaboration with colleagues in Catholic education.  
 

https://x78251kcpll2l2t9e46kf96a-wpengine.netdna-ssl.com/wp-content/uploads/2017/10/New-Teacher-Checklist_2017.pdf

