
Teachers often hear that the first days of school set the tone for the entire year. If this sentiment 

rings true for teachers, then the work of school leaders during in-service is just as important. 

These first gatherings may bring with it the wide eyes of a brand new teacher, excitement from 

those who can’t wait to see their students again, and some summer yawns from those that may be 

wishing for a few extra days of vacation time. Despite the mixed emotions that may be in the 

room, school leaders are called to ignite the fire that lies within the hearts of every Catholic 

School teacher and help them remember that Catholic Schools are where students come alive. I 

challenge you to ask yourself how your in-service plans will set the tone for the school year? If 

you aren’t sure where to start, here are a few tips:  

 

1. Bring the joy! If you are fully present, prepared, and excited, your faculty and staff will 

match your energy. After all, they say positivity is contagious.  

2. Make sure everyone feels welcome and allow your new and returning staff to get to know 

one another.  

3. Prioritize what is discussed. If something can be sent via email, send it via email! 

Sessions should focus on strengthening the team’s faith, instructional lens, and service to 

the school community.  

4. Share school-wide goals. Begin with the end in mind. Teachers are asked to do this all the 

time. If teachers don’t know what they want students to do by the end of the lesson, how 

are they supposed to get them there? If faculty and staff are unaware of the school’s 

goals, how can they assist in creating a path to help the school achieve them? 

5. Plan and execute impactful professional development. The pandemic has put a spotlight 

on the need for teachers and leaders to remain lifelong learners. There is always room to 

learn how to serve students in a better way. In what areas of instruction do your teachers 

need more support? How can this come to life during in-service to help teachers start the 

year with the tools to serve all students?  

6. Pray, pray, pray! Pray with joy in your hearts as you share the excitement of a new school 

year. Pray in gratitude for the families that continue to choose your school to educate 

their children. Pray for wisdom and strength to serve them to the best of your ability.  

 

 Set the tone, bring the joy, and prepare for the endless blessings that are in store for this school 

year.  
 


